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= This Web Strategy has been prepared to be able to plan and implement the new
CMS for AUS.

= This includes prioritising web design, developments, allocating resource and
ensuring the delivery of key web projects.

= This document focuses on the steps for creating effective AUS website and
navigation, also known as information architecture or IA. As of now AUS team is not
involved
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VISION

d AUS Website is an important channel of communication. It is a means by which
§ information produced by the University, be it prospectuses, handbooks, articles,
or even research output, can be published.

AUS public and private website aim to be a high quality, interactive channel
which supports and promotes the University’s role as a leading higher
education institution with international links.

AUS web presence must continually evolve and stand up to regular
benchmarking.

This Web Strategy is considered as university strategy 2015-2020 I am not
aware of this strategy




ADDRESSING WEAKNESSES

= AUS current website has many
weakness and we would like
highlight five key weaknesses
which this strategy aims to address:

A

When copying/pasting content,
there hidden HTML elements that
don't show up on the WYSIWYG
when an editor makes the changes.

Breadcrumbs is not structured to
follow the URL.

Authentication issue. There is no
single sign-on to both the front end
and administrator panel.




ADDRESSING WEAKNESSES

= JADU CMS it has a lot of bugs A
according to clients reviews.

External audiences in particular found it difficult
to navigate to relevant areas of the website
using the options contained in the primary

navigation area.

Future students as audience have the same
referred point

The lack of a dedicated 'current students'
section within the publicly accessible areas of
the site (excluding the sub-section under ‘On

Campus’) led to some confusion when trying to

locate the university.
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ADDRESSING WEAKNESSES

§ 0. RNy g A

The new strategy w111
help to implementa

system whereby

audiences.areadentfified.

AT eV

o A "i\“’ 7 S
Knowledge of the

University structure is
required to quickly locate

department- related
2t 1nfo*rﬂt§7tr&1

§ 0. RNy g A

interactive and has

complicated user’

N Ve

The current CMS 1S not
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O0BJECTIVES OF THE WEB STRATEGY

Support publishing pages in high quality content
N\

Streamliné‘ﬁ"pub?hshmg R R T o SRR e O e R

*Facilitates the pubhshlng of information in an easy manner without a requirement for in- depth technical knowledge For example,
publishing information to the web will not require an understanding of HTML or experience in Drupal configuration.
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Has effective content which is well presented and addresses aud1ence needs.
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Presents a coherent 1mage of un1vers1ty by de11ver1ng best online services and functlonahty through web-
based applications.
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O0BJECTIVES OF THE WEB STRATEGY

Ease of use for site visitors

T AT
‘ Qu1c1< itk easy 1nf'ormat1on retr1evé1

2 gy R ROODIIE S A e
‘ Internal and external v1s1tors shouldbe abIe to retr1eve 1nformat10n : Sk
)
‘ respociive e 2955 Sin%
I
e -."‘ ';‘N’ ,'-A.‘ o= ssl_hn: :/"-" [T v«-h“r ."1".
Site’ nav1gat10n should reﬂect the needs of tﬁe visitor as oppo to the formal h1era chy of the 1nst1tut10n
[
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To engage in continuous 1mprovement of the usab1l1ty ‘and effect1veness ot all AUS Web based services:
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Dr1v1ng potent1aI students to apply

N
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O0BJECTIVES OF THE WEB STRATEGY

Has appropriate technical underpinning

N\
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Can be scaled to meet the growing needs of the univéisity.
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« Data must be regularly backed up.
* Avoid website downtime is minimised. For example, through duplicated systems

MEPRITRONEIEY L b KA MOEEES L AN RIS s e A e

)

Improved intégration and co-ordination with other api:lications
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O0BJECTIVES OF THE WEB STRATEGY

Facilitates internal and external communication
\
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Effectlvely market the services of the Umversny to external audiences.

\
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Emower staff and Facult

Promotesa §6nse of community and’ f)rovldes a'strong basi§ ’foiff' eveloping -iﬁtérﬁafoﬁthn-icmion"
in AUS community website. :
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Prov1de effective web based services for all target groups
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Support AUS external commun1t1es and fac111tate collaboration with external collaborators |
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DESIGN STRATEGIC APPROACH

Encompass eX1st1ng coritent of the cifrrent sitd; aid be't roa?:lly ‘ross browser/platfori compatible
(including mobile).

N~
LB

AR ag ey it Rt ook o S Lo R ORI | L A e
Allow for easiest poss1b1e process for search engme opt1m1zat10n SEO B

‘ ‘Home page should bed’es1g‘né‘d‘ to accommodate a d}f%fémrc, flexible, qum‘kﬁr’*- changing'flow of

|

4 m o\u'tw
content in order to reflect the vitality and activity of campus life in real time.

[
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‘ Home page should feature promment and clear calls to action that underscore the s1te s main goals '

[

N

o )(‘

‘The strateg'y aj:iproach to com%me aﬂ thelse elemen‘ts of wéb deslgri togefher and achieve success’ful r’esultS' ‘

for instance (content for public website) should be improved according navigation and overall page flow.
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DESIGN STRATEGIC APPROACH

o (LI sy T RN SR S B e 21~ pger
Home page should prov1de greater capab111ty for expressmg “the stc;ry of American Umv{ers1ty of
Sharjah” through use of marketing campaign imagery/text, photography and video content,
preferably dynamlc content reﬂectmg the day to - day vitality of the student experlence
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Use a site wide consistent top navigation

o AR g gy i BOREREEE LGN S il e ot T O R e S8 <o i

Specific, intuitive, easy to - 1dent1fy/access sections for prospectlve students, parents alumm
current students, faculty and staff.
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DESIGN STRATEGIC APPROACH B

‘ Build a Tayout that works well'with each deviée'and. aTs'c(;'redes1gn the images

N\

for the smaller screen, make it responsive!

\

‘Ihteg;fa?te Social * media and €ommunity networking opportunities into'the
site

v"‘r"\-r A libv v {2) g r&v

Des;i;g"r{ ‘Solutions that will make an abundance of information'a pleasure t6
read ,engage with and share

ol rfuv ;ﬁ ‘ ey r(ﬁw Ly A,n‘

‘ Adding sharitig buttons to edch page or articlés'is'essential as it will allow

readers to share AUS content with the click of a button and share

N

= e
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~ THE KEY ELEMENTS TO THE NEW WEB
STRATEGY

Professional —-The web presence of the
university (including the website, Social
media accounts for the university as a
whole and the individual faculties) must
be a professional representation of the
university, its students, faculty and its
staff.

) o « Content: Website content is the reason visitors
Informational and Personalization —The come to your site and engaged. If you know

key to attracting new students, more how users behave when faced with content on
B academics and more donations is making Yyour website, you can target them with
: the website user better informed. personalized communication later.

Therefore attracting Serious prospects * Create Personas that define and describe our

can be done by adopting four essential primary and secondary target audience
elements. » Consider Your Target Audience’s Goals

* Spend Time with Your Audience
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THE KEY ELEMENTS TO THE NEW WEB
STRATEGY

d Cultural — A university is not only a place of learning. Students in
" AUS should feel they are part of the herd by promoting wide

: resources for all AUS students and focus on student needs by

s e S Wﬁ providing an environment in which the principles of combine’s
traditional Gulf culture with a U.S.-style education.

Educational — Notwithstanding the comments in respect of
8 extracurricular activities above, the most important feature of
= the university is the education students receive, AUS must show
; the students about the quality of what they will receive.
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 WEB STRATECY OUTCOME — AUS.EDU

o RELL" IR MAIRD. 5. s,
Increased ' -
All web touch
awareness and

AUS Website familiarity of s Wk b o e
TR it oasd iy Bitioricad positively on experience Synergies an

American is more effective efficiencies
University of ° R and consistent for ‘increased
Sharjah and its,. all audien %

v . colleges~ &= i D A s

Differentiate from
competitors- .

(Availability and -enrolment.. University of
Accessibility) Sharjah and its
eesloadae T costaaigl | ccolleges g

&
I
K55 o2
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internationally -
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USER CENTRED DESIGN

= Using a User-Centred

Design approach to help
our Web team (developers, D
designers) to analyse and

predict how users are likely
to use a and engage with
website, and test these draft
designs with actual users a
number of times before site
launch.
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USER CENTRED DESIGN

Typical UCD Process

oo B Concest (RO esen [ Bt

el oo W o

cusTONER cusToNEN cusTomeR

Pl

T ey

Research:

Contextual
inquiry,
Interviews,

Surveys -
Worksh'o“];i,"
Brainstorming,
Content
analysis

0*‘&9'

Wireframes,
Design, Page
layout,
_Navigation . sz
“"Modelling,
Metadata
design,
. Taxonomy

Design: Mock
up, Themes,
Bra.ndmg;
“Functional
Prototyping

 Build: Usability
testmg, Website..

o .o’. <

Analytics
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EXAMPLE OF UCD PROCESS

Storyboard
Sketch

e

Interviews Personas

Hi-Fidelity Usability Paper
Prototype Testing Prototype

Usability Hi-Fidelity Usability
Testing Prototype Testing
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CREATING INFORMATION ARCHITECTURE
(LR)

= Information architecture (IA) refers to the structure or organization of your website.
It describes the ways in which the different pages of your site relate to one another
and ensures information is organized in a consistent and predictable way on each

page.

: T i s - - _
AT g PRYRIPRON IRURRCE. 5.5 42 o il i AR | i : USSR S g o2 < o o iP5

Assessmg

Prov1d1ng clues

Organizing the - to help use the

site efficiently,
and’

Developmg
navigational
structure

existing and g
needed content, . Pode®
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HOW DO WE CREATE GREAT INFORMATION

ARCHITECTURE?

= Step 1: In this first step, you need to clarify the key stakeholders’ goals

= Step 2: Identify AUS Target Audience - According to AUS survey we have prepared
to group AUS audience into segments (or user groups). Here are audience

segments that must account for:

Potential
Students Staff Partners

Faculty Parents Research
partners

Alumni

Visitors

External
vendors

News
Media




4 "\miw;'”i," .
/=, A'[ ]'S | asl s 3. S, Miaal 3
L 2 American University of Sharjah

S |7

HOW DO WE CREATE GREAT INFORMATION
ARCHITECTURE?

= Step 3. Identifying your users’ goals and expectations first step, you need to clarify
the key stakeholders’ goals

= The ultimate goal of effective web design is to arrange AUS website so that it anticipates
AUS users’ needs and expectations (we cannot stress this enough). To accomplish this,
AUS project team must arrange and label information the way your target audience
expects to see it.

Ao WRINT 52 ok 7 SRR ) IR IRNENE S0 ok« . i o RSN S 2 b < . id

Bre R s comploted D
activity, project team will need
to create data sheets (see
attached) or excel sheet for each
of the interviews..

Second, find out about the
interviewee’s goals upon visiting
- AUSwebsite.

Now, AUS should create data
sheets for interview findings.

First, collect general information
about each of your interviewees.
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HOW DO WE CREATE GREAT INFORMATION
ARCHITECTURE?

= Step 4 Build Personas

= Personas bring to life your typical customers or prospects, describing their habits,
preferences, objectives, and goals when using your product or service. Putting AUS
in the mindset of the customer, and ask below questions.

Why should they
come on AUS What are users
website, interest,
© € € ©

What are they How do they
looking for, interact, etc
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HOW DO WE CREATE GREAT INFORMATION
ARCHITECTURE?

What are personas?

“I'm a user and | think it

“Our key stakeholder
should be green”

believes this is the most
important feature”

“Will anyone actually
use this?”

“We know what our
customers want”

. ) “Which feature should we
Who is your target de-scope first?”
audience?”

“‘Everyone.”
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HOW DO WE CREATE GREAT INFORMATION
ARCHITECTTRE?

Create multiple persona’s, but not too many

Clément Vincent Sweetlana Abukaf
"Search for answers “Only if it’s safe and "Lack confidence in
to reference questions” reliable” academic environment”

‘‘‘‘‘‘
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PEROSONA NAME:

Current Student/ Hala Kanan

PEROSONA NAME:

HOW DO WE CREATE GREAT INFORMATION ARCHITECTURE?

Student/ Qaise Ali

BACKGROUND: Graphic design student at the College of Architecture, Art and BACKGROUND:
< Job, career path Design < Job, career path Bachelor of Science in Mechanical Engineering
Worked in the summer as a graphic design intern for 3 months Working with my brother transport company
Friendship is very important to me
DEMOGRAPHICS: v Female DEMOGRAPHICS:
R Gender, Age Range, Location v Age 21 3 Gender, Age Range, Location v Male
v Living in UAE v Age 22
Goals: v Finish my graduate program v Living in UAE
<> Persona’s primary goal v Working as designer in a famous fashion shop Goals
R Pgrsona’s secondary goal < Persona’s primary goal 4 Establish my own company for Chiller - Air Conditioning
AUS Website <> Persona’s secondary goal Maintenance
v Finding a job in big company in Dubai
X Information about Colleges and Academic Neutral -
AUS Website
Departments
X Information about Academic Programs Important <> Information about Colleges and Academic Neutral
Departments
<> Information about the Faculty Neutral < Information about Academic Programs Important
<& Information about the Faculty Neutral
« Financial Grants and Scholarships Very important <& Financial Grants and Scholarships Very important
& Navigation Neutral = Navigation Neutral
<& how frequently you visit the various AUS social Rarely
<> how frequently you visit the various AUS Never Facebook
social packages, Blog o5 Value of the content across the website Neutral
- - — CHALLENGES:
¢ Value of the content across the website Satisfied B3 Primary challenge v Studying at AUS and finding resources has been a challenge
TS X Secondary challenge v Tuition fee
<> Primary challenge v Tuition fee for graduate program (Master Degree)
X Secondary challenge v Finding a job after graduation
HOW WE HELP:
HOW WE HELP: R How we solve persona’s challenges AUS Library provides services to all AUS students in four areas:
< How we solve persona’s challenges AUS offer wide range of grants, scholarships and bursaries <& How we help persona achieve goals Information and Technical Services, Access Services,
3 How we help persona achieve goals Give graduation something interesting on by creating AUS Preservation and Digital Imaging Services and Library
Alumni LinkedIn group to help Alumni to find Jobs there Technology Services.
AUS offer wide range of grants, scholarships and bursaries
. v o ; i
MARKETING MESSAGING: v We are here to support you when you join the university '\‘AARKENNG MESSAGING: ) ) We are here to support you when V°“J°'f‘ the uplver5|ty and help
N ) ) ) ) < How should we describe our solution to persona you to figure out your next step to becoming a highly sought after
X How should we describe our solution to and help you to figure out your next step to becoming a .
) ; graduation
persona highly sought after graduation v You Want to L 4 devel i ial Aid Can Hel
v You Want to Learn and develop your career, Financial Aid ou Want to Learn and develop your career, Financial Ald L.an Help.
Can Help.
ELEVATOR PITCH: 4 AUS Library platform has a platform to serve AUS’s faculty, staff,
ELEVATOR PITCH: 4 Bring a educated and helpful content in new AUS website <& Sell our persona on our solution students and researchers with skill and innovation
X Sell our persona on our solution by adding Tuition & Financial Aid link in each AUS college. v Bring an educated and helpful content in new AUS website by
adding Tuition & Financial Aid link in each AUS College.
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HOW DO WE CREATE GREAT INFORMATION
ARCHITECTURE?

= Step 4: Defining AUS site’s content areas.

N

e a2 TN SRS ML L o o SRR SO . 1 2y i i s A

First, analyse the content you already have — e1ther in print or on the Web — and
decide which pieces should be added to AUS new site, updated or discarded.

“'Next, fistall of the conterit Areas that AUS usets Will Want'to find it o' AUS website. The'
ideal way to do thisis to ask a wide sampling of actual users (who are members of

your target audiences) what they will be seekmg (rev1evv ‘conducting user interviews
‘and creating data sheets”). , : ' D G
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HOW DO WE CREATE GREAT INFORMATION

ARCHITECTURE?

= Step 5. Organizing the content areas and grouping content

= In this step, project team will organize

the content areas that they want to find

on new AUS website.

Sample of content groupings
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HOW DO WE CREATE GREAT INFORMATION
ARCHITECTURE?

= Step 6. Creating the site map

THINGS ON THE FRONT PAGE  THINGS PEOPLE GO TD
OF A UNIVERSITY WEBSITE THE SITE LOOKING FOR




Primary Navig: Secondary Naviga

,f;«'-’-é--,;,' About AUS > Periodical news
‘;\- - £ Sres 5 Hibs \ - AUS at a Glance
(20 e ® Al I S | 5L S i Sy ol dnal 4 @ Contact AUS
Chie p American University of Sharjah |* AUS's Chancellor
AR B3 Make a gift
3 < AUS's Leadership & Boards
Audience Pathways
- Academic Tour - Faculty
RS Administrative Offices RS Staff
RS Directories RS Students
< AUS in Community < Alumni
- News - Parents
Admissions & Grants RS Visitors
< Undergraduate Programs
- Media
< Graduate Programs
Footer
< Continuing Education < Contact AUS
< Certificate Programs < Maps & Directions
- International students - Jobs
RS Tuition and Fees RS Social Media
- How to apply - Sitemap
Schools & Colleges < Privacy Statement
B3 Business
Chancellor
< Artand Design < Office of the Chancellor
< Artand Science < Biography
< Engineering < News
< Faculty in AUS < History
< Blog
On Campus
<> Athletics ES Contact
& Wellness Media Relations
- Home
- Commencement
- Photos and Multimedia
< Employment
- Press Releases
- Events
- Inthe News
< Library
- Policies
- Green Life
- Contact
< Visit AUS
Visit AUS
- Faces@AUS RS Visit AUS
< < Tours
Alumni Community < Calendar
- Career services
B FAQ
- Alumni benefits
- News and events
- Contact us
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HOW DO WE CREATE GREAT INFORMATION
ARCHITECTURE?

= Step 7: Creating Wireframes

= Emulate the wireframe \ o
scheme. A wireframe is a NV IREFAME
sketch or blueprint that e

|
closely represents how the . Tl
: (e TIME |
areas of a page will be : T
organized. HoRZONTAL NG T

1

REWTED
LINKS

el
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AUDIENCES

= The web presence must be able to
deliver information in an effective
and targeted way to meet the needs
of each of these groups.
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AUDIENCES

."i ey “’

Prospectlve Students

2@ ngey ¥

Parents

< ’>r{(&r ““.rr&vJ ;

Prospéc;tlve Faculty and Staff

Donors ' P RTRR

-
o
o

Aiu;mﬂi
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External

ARudiences Audiences
Global research
somm— Current students N
* What’s happening around the University
Potential stadents and University procedures (programme
patioularly research regulations, enrolment, graduation...)
7;:;3:‘;;‘:‘:53;’)'}:;?:;;; ||+ Academic support (library, ilearn,
opinion formers Banner. . .)
* Other areas of support (financial, health,
accommodation...)
L Alumni  Transactional facilities (payment of bills,
printing.) /
— Business community
/faculty N
* What’s happening around the University
and University procedures (news, events,
Local and regional " )
community || * Accessing online services work-based
resources (faculty online profile, email,
blackboard/iLearn, library, banner)
* Contacts Private or public website?
— General public
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STRATEGIES FOR CREATING INTERACTION,

ENGAGING , OPTIMIZED AUS SITE

Prioritize the pages you optimize

TR e S

TR e S

Programs or degrees- that
have capacity for students
and need an enrolment

| boost.

(AT agey Ss

New programs or degrees
that you need to build
awareness for.

LT e S

TR e b

Programs or degrees‘that :

are more unique to AUS and
therefore have less

competition for search
results from competing

wih, SOURRS SR 58

e 2 .
Popular programs and '
degrees that will have large
numbers of students

searching for them (e.qg.
Business, Mas

CommunicationsgCiwil).




ot AI ]'S I ;_5;{_4‘_1!_7,31.__},7_;&@_“1‘_;!
American University of Sharjah

STRATEGIES FOR CREATING INTERACTION,
ENGAGING , OPTIMIZED AUS SITE

Incorporate keywords into your web writing

= To determine which words and phrases are the most popular (and therefore have
the highest search volume), it’s important to conduct keyword research. For
maximum effectiveness, insert keywords into headings and subheadings (H1 and
H2), body copy, anchor text in links, and photo captions
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STRATEGIES FOR CREATING INTERACTION,
ENGAGING , OPTIMIZED AUS SITE

Plan your page

= Once a visitor has landed on AUS page, the key to getting your copy read is to have
clear goals for what AUS would like to accomplish with the page.

Consider how the page relates to other pages

= In pre-planning for a page, it’s also helpful to consider how the page relates to
other pages on your site.
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STRATEGIES FOR CREATING INTERACTION,
ENGAGING , OPTIMIZED AUS SITE

Creating effective student engagement

) : o= 'i‘)’l .l. A0}
Soc1a1 Medla Hub: Soclal
media is a great way of

IS0 o2x il TN N, w g oo R g S

Collaboration and Connecting
- with Students

keeping up with all the latest
-news from the American
un1vers1ty of Shar]ah '

‘.-“

Helping Alumni Find Jobs.

WL 2y o, R WA iy i AR e b
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KEY PRIORTIES

The following priorities until 2020 will aid us in achieving our strategic goals.

The strategy will be ranked depending on which of the priorities they cover.

The capacity of AUS web presence to

fationship-building and Improving build and maintain effective

‘ user-experience relationships with stakeholders to be
improved
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KEY PRIORTIES

The following priorities until 2020 will aid us in achieving our strategic goals.

The strategy will be ranked depending on which of the priorities they cover.

srnal communicationr ternal communications &

5 nd service de11very ' Structure
Sl RN ol -

Functionality
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KEY PRIORTIES

The following priorities until 2020 will aid us in achieving our strategic goals.

The strategy will be ranked depending on which of the priorities they cover.

Figure out what content AUBlentify how AUS new content
ake it easy and efficient Ensure content is focusedave, what AUS need, and what will be structured and Clear workflow

Strateg'y 2 AUS can eliminate prioritized
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UNIVERSITY WEB GOVERNANCE

= The university’s web environments will be divided into two websites

= Units will determine what web content is public and what content is intended for an
internal audience only.

= The authoritative source of information for the public site is the Web Steering
Committee.

= The intranet web pages will follow the same templated and theming.
= The internet web pages will designed according each school and college.
= All web pages will comply with the university’s brand and visual identity

= All standard templates for the home page, inner page, hub pages, and unit-level pages
will be develope% according to RFP pad pad pad pad

= A private website is a private enviorment network that uses Internet protocols and
network connectivity to securely share part of an university's information or operations
with its employees.

@



