
The most important KPIs to focus on are: 

Revenue per user 

Bounce Rate 

Ecommerce conversion rate 

Cart Abandonment (it is not configured in GA) 

 

 

Benchmarking information from Google about category “Face and body care” 

 

 

 

 

Bounce rate from “Organic search ” and “Direct” traffic is higher than average in this 

industry. 

 



Traffic sessions from “Email” “Social” “Display” and “Paid search” are 50%-90% lower 

than average in this industry. It is recommended to analyze competitor strategy and 

focus on primary traffic drivers 

 

 

 

 

Compared to industry data on devices - you have 30-40% less traffic from desktop and 

tablets.  

 

 

 

“Generic Paid Search” and “Email” traffic sources have the highest revenue per user. It 

is recommended to increase focus on these traffic sources 

 



 

 

 

 

The following campaigns have the highest revenue per user  

 

 

 



Drive more traffic to these campaigns. 

Analyze spend and disable campaigns with low Revenue Per User - example:  

● Retargeting Display English 

● bashartek 

● Vichy 

 

 

There are several clients with a high number of “Sessions” and “Transactions”  

Could it be orders made by somebody from staff (client ordered something by phone)?  

In case if it si transactions from staff - it is better to configure filters to exclude this traffic. 

 

 

 

 

Visitors with “arabic” language in system settings have 3x times lower CR than visitors 

with “English” language  

0,81% (ar) vs 2,13% (en) 

It is advisable to check the arabic version of website, translation and usability.  

At least CR could be 2x times higher - 1,4% - 1,6% 



 

 

 

 

For the same country Arabic language has 2-3x times lower CR than English language. 

So bad translation could be a reason of low CR 

 

 

 

 

 

 

 



CR for referral traffic sources is extremely high, more than 20% 

 

 

 

 

In most cases the source of referral traffic is checkout.payfort.com 

This is a result of wrong configuration for referral exclusion  

 

 

 

 



All payment gateways should be added to “referral exclusion list” in GA settings 

 

 

“Android Webview” and “Android Browser” has Bounce Rate higher than average and 

Ecommerce Conversion Rate is 5-7x times lower than average.  

Website responsiveness in these browsers could be the issue. 

I recommend testing the checkout process in these browsers.  

 

 

 

 

 

 

 

 

 

 



Traffic from android devices has the lowest Ecommerce Conversion Rate 

Recommendation  

1) Test your website from android devices and try to fix issues 

2) When you start any ad campaigns, try to target more traffic on iOS, Windows or 

Macintosh devices  

 

 

 

 

 

Devices with small screen resolution have a low conversion rate. It could be a related to 

poor websites usability. Check the following table to see more details. 

It is recommended to check websites checkout process on phones with screen 

resolution  

1) 360x640 - Samsung SM-G935F Galaxy S7 Edge, Samsung SM-G610F J7 

Prime, Samsung SM-G930F Galaxy S7 

2) 320x568 - Apple iPhone, Apple iPhone 5s,  



3) 412x732 - Samsung SM-N920C Galaxy Note 5, Samsung SM-G928C Galaxy S6 

Edge Plus 

4) 320x534 - Samsung GT-I9060I Galaxy Grand Neo, Samsung SM-J110H Galaxy 

J1, Samsung SM-J100H Galaxy J1, Lenovo A1000 

 

Resolution 360x640 is most important because about 20% of visitors have this type of 

device 

 

  

 

There are a lot of sales from instagram. It is a good source of traffic and it could be a 

good idea to develop this channel to get more sales. 

 



 

 

 

Page speed optimization could help you get better SEO results and increase sales 

Check these pages and try to optimize page loading time (speed) 

 

 

 



 

 

 

 

Shopping behavior is not configured in GA. 

It is recommended to configure this type of Ecommerce reporting. The benefits are: 

1) You will see a clear picture of the shopping funnel (% of conversion on each 

step) 

2) For each shopping behavior step you will be able to create an audience and start 

a retargeting campaign. For example it could be used to target adds at visitors 

who have added products to cart but did not completed the transaction. 

 



 

 

 

 

Checkout behavior report is not configured.  

In this report you will be able to see all checkout steps, 

It is helpful for checkout issue analysis.  

Could provide valuable ideas to increase conversion rate. 

 

 


